District Health Assessment for Multiple District 320 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 80 12 92 100% 7 1 6 3322 407 3729 324 180 144 4.02% 3,375 42 24% 7 10 100% 64% 8% 26% 22 7
320B 52 12 64 100% 3 0 3 2232 343 2575 408 93 315 13.94% 2,027 43 19% 0 0 89% 50% 5% 36% 15 5
320C 58 10 68 100% 3 1 2 1711 251 1962 195 270 -75 -3.68% 1,895 30 26% 35 109 82% 66% 3% 25% 12 4
320D 114 24 138 100% 13 3 10 3693 1104 4797 815 337 478 11.07% 3,737 32 18% 2 214 90% 69% 2% 43% 26 10
320E 7 17 88 100% 15 0 15 3470 487 3957 596 205 391 10.96% 3,360 49 14% 0 0 90% 43% 0% 41% 23 7
320 F 62 15 77 100% 2 0 2 2290 764 3054 159 16 143 4.91% 2,554 37 22% 0 0 100% 70% 8% 34% 24 8
320G 84 10 94 100% 3 8 -5 3015 498 3513 363 157 206 6.23% 3,273 36 30% 3 110 100% 60% 2% 19% 31 12
320 H 48 13 61 100% 14 1 13 1797 473 2270 672 321 351 18.29% 1,754 37 8% 4 9 92% 38% 5% 36% 14 5
569 113 682 100% 60 14 46 21530 4327 25857 3532 1579 1953 8.17% 21,975 45 20% 5 452 93% 59% 4% 33% 167 58
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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